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Operational 
Assessments

NextRev Services helps small, 
medium, and startup companies 
overcome the operational 
challenges and growing pains 
often experienced as businesses 
grow and succeed.  We are 
committed to understanding your 
unique business model and 
providing the tailored solutions 
needed to drive growth, optimize 
performance, and deliver 
ongoing success.

About Our 
Company



How do our 
assessments 
help you?Operational 

Assessments
Our Operational Assessments are 
designed to provide an indepth review 
of your company’s core sectors, 
delivering unbiased feedback on 
what's working, problem areas, and 
strategies for improvement. 

Some of the areas included in our 
assessments are:

• Company Structure & Hierarchy
• Efficiency of Workflows & Processes 
• Marketing & Website
• Sales
• Supply Chain
• Organizational Health & Culture
• Performance Metrics & KPI's
• Finance & Accounting
• Pricing Strategy & Cost Management
• Customer Service & Support
• HR, Talent Retention, & Incentives
• Technology & Software Utilization

What to Expect
During an Operational Assessment, 
we work together through a 
structured approach to uncover the 
areas that work and the areas your 
company struggles with, 
determining what's needed for your 
company to improve, thrive, and 
grow. 

Our 
Commitment

• They help uncover inefficiencies 
and bottlenecks.

• They provide  insights showing 
where performance, operations, 
and profitability can be improved.

• They help your company get 
organized and ready to scale.

• They identify areas of redundant 
work or wasted efforts.

• They ensure employees have clear 
and defined roles.

• They ensure your workflows and 
processes work efficiently.

• They help identify new and better 
ways to run your business.

• They identify cost-saving 
automation opportunities. 

• They provide a review of your online 
presence, marketing, and pricing 
strategies.

• They ensure your KPIs and 
incentives are effective at retaining 
and attracting employees.

At NextRev Services, we are deeply 
committed to helping businesses 
like yours overcome operational 
challenges, enhance efficiency, and 
grow. We always strive to meet and 
exceed expectations, with client 
success remaining at the forefront 
of everything we do.


